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As we look back on 2017, Collaborative for Children

has many accomplishments to be proud of and reasons
why we continue to be the leading agency in providing

high-quality early learning opportunities for the future

workforce of Houston.

We launched College Bound from Birth in two new
neighborhoods, Greater Northside and Gulfton/
Sharpstown. Through this program, we are working to
close the achievement gap. Child care center directors
and teachers are receiving training and other professional
development opportunities in order for them to help their
children to be Pre-K and Kindergarten ready.

During the 85'" legislative session, we focused on
expanding our Gulf Coast analysis of the relationship
between ratios and child safety to gather statewide
data. Our legislation was filed by Rep. Linda Koop of
Dallas County and successfully passed the House Human
Services Committee and was referred to the Senate

Health & Human Services Committee but did not advance.

However, the relationships we developed with Child
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Care Licensing leadership have translated to other data
improvements, including the Texas Rising Star screening
application.

Hurricane Harvey greatly impacted our city. Many of our
child care centers suffered damage from the floodwaters,
but after the waters receded, our staff quickly acted to
create a plan of restoration. We developed a three-phase
Post-Harvey Response, Recovery and Resilience Plan
and worked to secure national and local funding to assist
child care providers in their recovery.

We announced the launch our new and improved online
child care search application, FindChildCareNow.org. This
free tool allows parents/caregivers to search for child
care options in our 13-county region, including child care,
Head Start programs and public Pre-K programs.

Thank you for your continued partnership and support,
and for all the work you do on behalf of children and
families in Texas. Together, we are #HoustonStrong for
Houston’s children.

In 2017, we served 101,946 children,

impacting more than 44,000
families through our programs.



Our approach is simple. We improve the quality of early learning where children are, in places they already go, through
trusted caregivers, leaders and networks already in place.

Collaborative for Children recognizes that parents are their child’s first teachers. We provide resources for parents/
caregivers to foster quality learning environments at home right from the start. We help parents/caregivers understand
the importance of quality early learning, what quality is, and we help them find quality care for their children through our

child care provider database.
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In partnership with the Texas Department of Family and Protective Services and ParentingHelp, Collaborative for Children
provides the national Parents as Teachers (PAT) curriculum to pregnant women and parents/caregivers of children 36
months of age or younger in Harris County.

Through the knowledge and experience of our PAT parent educators, families are able to receive support in learning how
to explore and develop their children’s abilities to the fullest and how to be better parents/caregivers. “Thank you for
allowing us to be in the program and for your affection and patience,” said a PAT participant. “To participate in PAT is the
best start my daughter may have had in life.”



Collaborative for Children believes that quality child care and early education is critical to the future success of children in
school and life. Our programs build highly-skilled early childhood educators to improve outcomes for children, including
professional development for child care directors and teachers through training, coaching and mentoring.
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Through Texas Rising Star, a quality rating and improvement system for Texas early childhood programs, child care
center providers are able to help children reach their full potential through high-quality learning opportunities. Directors
and teachers who are part of this program are committed to enhancing and raising the quality of service to both the

current and future workforce.

“Because of Texas Rising Star, my center is high quality and | am proud of it,” said Yesenia Ramirez, director of Alpha
Academy 3. “With the help of my mentor, she has been able to push me out of my comfort zone to make my center better.
She is an invaluable resource to me and my teachers. Through TRS, | know that the kids who enter and leave my doors
are receiving high-quality early learning opportunities.”



Hurricane Harvey Response and Recovery

After Hurricane Harvey, child care programs across Greater Houston suffered significant damage, many interrupting their
services for families. Collaborative for Children took immediate action and developed a Post-Harvey Response, Recovery
and Resilience Plan for Houston’s early childhood education and care system. We completed Phase | on Dec. 31, 2017.
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Because of partners like Save the Children, Greater

Houston Community Fund and other private donations,
Collaborative for Children was able to help nearly 200
providers get back on their feet and come back stronger
to serve the community.

After Hurricane Harvey, Tonya Bozeman-Dixon, center
director at Dominion Child Development Center, knew
her center flooded and was damaged but didn’t know
the extent. Four days after the rainwaters receded, she
walked into her infant building to find that two-and-a-half
feet of water came inside ruining everything. Since that
space was completely destroyed, she and her staff had
to adjust to not having enough space for all their children
as well as the number of hours each staff person worked

since enrollment reduced.

The center is still being rebuilt, but with money from
Collaborative for Children, the insurance company and
fundraisers she is planning, Tonya has big plans for Dominion.

“Three years from now, | see
Dominion filled to capacity again with
kids having a blast, experiencing
all of the different activities at their
fingertips. Every child has a genius
in them but for us to be able to tap
into that genius we have to be able
to expose them to different things.

The genius is different in everybody,”
she explains. “Having different equipment and materials
at their hands will help us to discover that genius so we
can help that to blossom. That’s what | see again. In three
years, | know it’ll happen.”




Financial Summary

Statement of Activities

(for the year ending December 31, 2017)

OPERATING REVENUES

Total Operating Revenues $8,772,768

OPERATING EXPENSES

Subtotal — Program Expenditures $6,191,433

Total Operating Expenses $8,090,547

Total Net Assets, End of Year $3,440,862

Revenue
® Government Contracts
@ Fundraising

® United Way
Service Contracts

® Program Income
(Fees for Services)

® Other Income

4.2%

Expenses
® Program Expenditures

© Management & General

® Fundraising

Program

Expenditures

@ Training/Support
for Educators

@ College Bound from Birth
© Parenting Education

® Child Care Resource
& Referral

® Community Education




Foundation and Corporate Giving

$100,000+

The Boeing Company

Brown Foundation Inc.

Greater Houston Community Foundation
Houston Endowment Inc.

New School in the Heights

Powell Foundation

Save the Children Federation, Inc.

The Samuels Foundation

Tellepsen Family

$25,000 - $99,000

Bezos Family Foundation

Cyvia and Melvyn Wolff Family Foundation
David and Jean Wiley Foundation

Eleanor and Frank Freed Foundation

Gulf Coast Medical Foundation

Herman H. Fleishman Foundation

May Jeanne and Garland Slaughter Foundation

$10,000 - $24,999
Enbridge Energy Company

Eschweiler Family Charitable Fund
Mike Calvert Toyota

MST Foundation

St. Luke’s United Methodist Church
Tapeats Fund

Toyota Dealer Match Program
Wells Fargo & Co.

$5,000 - $9,999

Cornerstone Home Lending

Robert R. and Kay M. Onstead Foundation
Ruth and Ted Bauer Family Foundation
ValMark Securities Global Gift Fund
Wallis State Bank

$1,000 - $4,999

Community Health Choice

Edward and Helen Oppenheimer Foundation

H-E-B Grocery

JP Morgan Chase Foundation

Shell Oil Company Foundation

Up to $S999

Chevron

Halliburton

Ketelsen Revocable Trust

Margot and John Cater Family Fund

Individual Giving

Dorothy and Mickey Ables

Kay Albrecht

Deonte Alexander, Ph.D.
Julie and Drew Alexander
Claudia Almaguer

Laura Arredondo
Stephanie Ascherl

Joan and Robert Austin
Nick Bacile

Joni Baird

Griff Bandy

Vanessa Barreto

Seth Barrett

Ana Baskharone
Marjorie Beaudet

Lee Beckelman

Barbara and Scott Bends
Joseph Birkofor
Katherine Bodron

Mary Bohn

Toni Boucha

Claire and Dan Boyles Jr.
Rosalie Brandino
Jennifer Brandino

Terry Braun

Fredricka Brecht

Fran Brockington

Sarah Burt

Kathy Butler

Shelley Byrd

Susan and Chip Carlisle
Angela Chang

Mayra Chapa

Marcela Clark

Betty Clyburn
LaTrenna Coss

Mindy Davidson

Amy DeOchoa

Chris DeZevallos
Mark Edge

Ann Elvin

Susan Falender
Allison Falender, Ph.D.
John Ferruzzo

Andrea Francis
Yolanda Franklin
Gilbert Marquez
Glenda Marriott

Dawn Martin

Kathryn and George Martinez
Andrea Mazzei

Lisa McBride
Shannon McClellan
Kara McCormick
Enika McDonald

Eric Melchor

Marjorie Meyers

Ray Meyn

Lynn Miller



Shairoz Mistry

Ginni and Richard Mithoff
Ray Mondragon

Darryl Montgomery
Heather Moore

David Morris
Elizabeth Morrison
Meridian Napoli
Deborah Noser

Pat O’Donnell

Judy and Dudley Oldham
Imogen Papadopoulos
Kendra Pecie

Nikki Pederson
William Peel

Carol Peery

Lourdes Perez

Judy Perkins

Jenny Philip

N.J. Pierce

Bill Premeaux

Sheryl Rapp

Debra Reed

Beverly Reed

Jessica Ritter

Chrystal Rivers
Barbara Rodes

Regina Rogers

Rubi Rojo

Sul Ross

Eloise Rowan
Stephanie Rudd
Farida and Nasruddin Rupani
John Ryder

Robert Frappier
Lenore Friedly

TyGer Gabriel

Alice Gayle

Gregory Gee
Abdolreza Gharesi

Jay Golding

Martha Gonzales
Crystal Gonzalez
Denise Gowan
Valerie Greiner
Leah Halley
Michael Handel
Sandy Harris
Mayerland and Kevin Harris
Mary Hatcher
Robert Hawkins
Julie Hempel

Ray Hernandez
Margaret Hill
Marian Hilpert
David Hodgins
Janet Horton
Kristine Hu
Michael Huffman
Joseph Hwang
Tracy and Ken Janda
Dawn Johnson
Jane Jones

Jessica Jubin

Ann and Stephen Kaufman
Steven Kean

Pam Keller

Jerry Kenney
Randall Keys
Glenda Kirshbaum
Duncan Klussmann
Wally Knapp
Saranne Kosberg
Kenneth Kramer
Catherine Campbell Lane
Anne Lewis
Catherine Liesman
Melanie Lowther
Martiel Luther
Trisha Marino
Michele Sabino
Tiffany Sanders

Laura and Leo Sayavedra
Jason Schmidt

Charles Schwartzel

Marc Shapiro

Carol and Dave Shattuck
Nancy Shelby

Jim Slack

Melisa Smith

Alan Smith

Susan and John Robert Sparger

Sharon Spillman
Valerie Stegemoeller
Paige and Wade Stewart
Estell Stewart

Chitra Subramanian
Whitney Sudhalter
John Sumner

Vernus Swisher
Jennie Telles

Janice Thomas
Lavone Thompson
Joell Tompkins

Eva Trevino

Merri Schneider-Vogel
Melinda Walker
Clinton Warren
Harriet Wasserstrum
James Watts

Karen Werner
Jennifer Weston
Jason Whittington
LaQuanda Williams
Claire Williams
Robert Wimpelberg
Gerlind Wolinsky
Nyla Woods

Jocelyn and Donald Wright
Ed Wulfe

Adriane Youngblood
Olga Zavala

Claudia Zelaya



2017 BOARD OF DIRECTORS

Executive Committee

Ginni Mithoff

Board Chair

Mithoff Family Charitable Foundation

Stephanie Rudd, CPA
Chair, Finance Committee
Retired, JPMorgan

Board Members
Julie Alexander
Community Volunteer

Robert ). Austin, M.D.
RJ Austin Consulting

Barbara Bends
School of the Woods

Dan F. Boyles Jr.
NAI Partners

Rance Buss, CPA
Chair, Audit
Weaver

Janice Character
Retired, ExxonMobil Corporation

Partners Council

Stephen M. Kaufman, Chair
Anna M. Babin
Pam Brasseux

Ann Beall Crider
Janice Dingayan
Bennie Green

George Martinez
Chair, Board Development
Allegiance Bank Texas

Lisa McBride
Chair, Human Resources
Thompson & Horton LLP

Robert ). Eschweiler, CFA
JP Morgan

Allie Falender, Ph.D.
Shell

Ana Hargrove
CenterPoint Energy

Julie Hempel
Community Volunteer

Gilbert Herrera
Allegiance Bank

Margaret (Peggy) Hill, Ed.D.
University of Houston - Clear Lake

Dianne Johnson
Tammie ). Kahn

Patrick Leung, Ph.D.

William “Bill” Peel
Chair, Fund Development
Tellepsen

Laura Sayavedra
Chair, Program
Enbridge

Darryl Montgomery
Wells Fargo

Jenny Philip
Greater Houston Partnership

Sheryl Rapp
The UP Experience

Nasruddin Rupani
World’s Gold & Diamonds Inc.

Barbara Samuels, Ed.D.
Community Volunteer

John Robert (Bob) Sparger
Targa Resources

Jeffrey R. Starke, M.D.
Ann B. Stiles

Kay Tittle

Kristina Troutman

Laurie Bricker Katy Hays Linda Lykos
Carolyn Brock Teri Jackson Caroline ). Sabin
Troy Bush Janelle James Jennifer ). Skopal, M.Ed.

National Advisory Board

Juanita Copley, Ph.D.
Robert H. Dugger, Ph.D.

Senior Staff Members

Carol Shattuck
President and CEO

Jerry McGreer
VP of Administration and CFO

Paige Carlisle Stewart
Chief Development Officer

Christina Triantaphyllis
Chief Officer of Public Policy and

David M. Eagleman, Ph.D.
Ellen Frede, Ph.D.

Andrea Francis

Jane Jones

Strategic Initiatives

Ray Mondragon
VP of Programs

AVP of Family Engagement

AVP of Human Resources

James Heckman, Ph.D.
Sharon Lynn Kagan, Ed.D.

Sharon Spillman
AVP of Provider Engagement

Jennifer Brandino
Director of Communications
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Early learning. Long-term success.

1111 North Loop West, Suite 600
Houston, Texas 77008

collabforchildren.org



