The Early Years
Research has shown that high-quality
learning between birth and age five has a
lasting impact on a child’s life and actually
stimulates brain growth.
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Integrated Early Learning Models

Advocacy & Public Policy

Our integrated early learning models involve a combination
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region, we work to strengthen the quality standards for early
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2016-2020 Strategic Plan Overview

Strategy Map 2016 - 2020
Mission

All children in Greater Houston have the high-quality early learning
opportunities they need to achieve their full potential.

We meaningfully improve the quality of early childhood education and care for
Greater Houston’s children through those who are most influential in their lives.

PROGRAMS

>10-YEAR
AIM

Vision

A greater proportion of child care programs in the
13-county region achieve high-quality status.

FAMILY ENGAGEMENT
> Upgrade QualiFind to be a more
powerful tool for families and an
example for statewide collaboration
> Connect families to high-quality
child care and information on child
development and positive parenting
> Establish targeted strategic
partnerships to reach more families

Our approach is simple.

> Expand parent/caregiver
education opportunities

EARLY CHILDHOOD EDUCATION
QUALITY IMPROVEMENT
> Drive enrollment of child care programs
in Texas Rising Star and guide their Star
Advancement

A greater proportion of students across our 13-county region
are kindergarten-ready and prepared to succeed in school and in life.

INTEGRATED EARLY LEARNING MODELS

ADVOCACY & PUBLIC POLICY

> Replicate neighborhood-based approach
to transform early childhood in vulnerable
communities with rigorous evaluation for
model development

> Strengthen early childhood
system by developing a case for the
necessary elements and true costs of
quality

> Professionalize early childhood
workforce by increasing credentialing
opportunities
> Strengthen and develop professional
development approaches

We improve the quality of early learning where children are, in places they already go,

empower families to positively shape their young children’s

In Greater Houston, 60% of children ages zero to five

futures by helping them foster quality learning environments

are cared for by someone other than a parent or primary

at home right from the start. We connect families to early

caregiver. The quality of the child care and early education

learning opportunities by sharing appropriate parenting

system in our region is critical to these children’s future

practices, delivering parenting classes, and coaching parents

success in school and in life. Our programs build highly-

through personal home visits. We help parents understand

skilled early childhood professionals in center and home-

the importance of quality early learning, what quality is, and

based care to improve outcomes for children, including

we help them find quality care for their children.

professional development for child care directors and
teachers in the form of training, coaching and mentoring.

PROCESSES

Recognizing that parents are their child’s first teachers, we

Early Childhood Education
Quality Improvement

RESOURCES

Family Engagement

SUPPORT

through trusted caregivers, leaders and networks already in place.

COMMUNICATIONS

FINANCE

> Raise awareness of Collaborative for Children and the importance of quality
early childhood education among key audiences

> Leverage the capabilities of new accounting software to automate the
processes of analyzing “Budget to Actual” financial information and
monitor variances, trends and other indicators of financial health

> Engage families and child care providers to meet our programmatic goals
> Optimize website experience

INFORMATION TECHNOLOGY

PROGRAM STRATEGY & ORGANIZATIONAL LEARNING

> Right-size our Information Technology capabilities to meet the
organization’s growing needs

> Develop and implement continuous learning processes

HUMAN RESOURCES

FACILITIES

> Assess organizational design and staffing

> Determine best office space solution to enable
our work and accommodate our growing staff

> Implement proactive talent management

> Communicate and implement strategic plan to achieve cohesion
among programs and activities

FUND DEVELOPMENT
> Increase the rate to achieve our mission and strategic plan
> Partner with individuals, corporations and foundations to secure critical funding

